All Veterans Memorial in Hubbard County, Inc.

Board Meeting Minutes

The All Veterans Memorial Committee met at the AVM Building on Thursday, October 23, 2025. The meeting
was called to order by President Everette DeCramer at 6:00 PM with the Pledge of Allegiance followed with a
prayer from Chaplain Sarah Lester.

The meeting had 8 members present and 0 guests:

Everette DeCramer  Judy Strange Al Deneffe
Frank Burrow Bruce Wignall Wendy Deneffe
Sarah Lester Phylis DeCramer

Secretary’s Report: Frank Burrow presented the minutes from the last meeting, September 18, 2025.

Motion to accept: Phyllis DeCramer
Seconded motion: Judy Strange
Motion: Passed

Communications: Frank received a phone call from Mark Anderson — President of Northwoods Bank. Mark
was calling to inform us that they were honoring AVM with a Chili cook off at the bank on Monday November
10" from 11 am to 1 pm with proceeds received donated to AVM.

Treasurer’s Report: Frank Burrow presented the financial report.

Motion to accept: Judy Strange
Seconded motion: Al Deneffe
Motion: Passed

Old Business:
1. MNDOT Sign — No report on AVM direction sign. Tabled until Spring Meeting.
2. AVM Building/Grounds repairs:
a. Building repairs:
i. The Exterior metal sign has been mounted on the building.
ii. East door threshold and sweep will be replaced/repaired 10-24.

b. Memorial Monuments: Frank is still looking for someone who has expertise in performing work
on the caulking of the monument stones and planters.

i. Verbiage to update Memorial battles/conflicts after 2001. We will proceed forward to
getting costs associated with the addition(s). Rubbing of the current engraved font will
be done along with the verbiage we are proposing for the pillars. (Global War on
Terrorism)



c. Memorial Pavers: Everette received two bids for cleaning, repairing/resetting pavers and
sealing the paver area. Flying W Gardens for $15,947.00 and Justin $6,270.00. The Board
discussed both bids and decided to go with Justin.

A motion was made to sign a contract with Justin for the project to be done in the spring of
2026.

Motion to accept: Al Deneffe
Seconded motion: Judy Strange
Motion: Passed

New Business:
1. 2025/2026 Fundraising Events:

a. Community Education Class — Meeting to be held with Jill Dickinson at PR High School
April/May 2026.

b. Flyers for Armor Electrical — Need to come up with flyer/mailer to attract donations.

c. Website Donations/Purchases - Research credit card program and implement on our website.

Next Meeting will be held at the AVM Building Thursday April 16, 2026.

Motion to adjourn: Al Deneffe
Seconded motion: Sarah Lester
Motion: Passed

Meeting Adjourned at 7:00 PM.

Respectfully submitted by:
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Secretary/Treasurer 2025



